
Direct Bill

                     Dn Pmt

SALES   
$10.0 Mill

 Agy Bill 1. PREMIUM 
RECEIPTS

     Installment Pmts

INCOME     
$1.0 MILL

AB Commission             Return Comm

   Comm Income    DB Commission

OUTSOURCED
TRUST ACCOUT OPERATION

EXPENSES PROFIT/LOSS

STANDARD BUSINESS OPERATION

PAULMAR  BUSINESS MODEL FOR P&C INSURANCE AGENCY
OUTSOURCE TA OPERATION - RUN A STANDARD SALES & SERVICE OPERATION

PERFORM LIKE A DB OPERATION WITH ALL AB OPERATION BENEFITS
Note: The $10 million sales and $1 million commission are used for illustration purpose only.

Copyright 2008 - 2009 by Paulmar Group, LLC

2. COMMISSION

3. INSURANCE 
COMPANY

$1.0 MILL
OPERATING 

BANK 
ACCOUNT

$10.0 Mill
TRUST 
BANK 

ACCOUNT


